AHAA Representative Team Selection Policy
Updated and approved March 2026

This policy aims to establish a set of transparent criteria for the selection of team members
representative Australian Teams at IHAA or WHAF events that the AHAA chooses to send an official
team to. The policy aims to strike a balance between those factors that make up a safe and
competitive international team.

Requests for nominations amongst members who are interested must be;
1. Posted and pinned in the AHAA Members only chat group

2. Advised to members via the AHAA Facebook Page and via each AHAA State
Representative by appropriate means.

3. Added to the website and notified by any other means available to the Association to
communicate with members at the time (Newsletter, email distribution etc.)

4. Open for a minimum of 2 weeks, and no more than one month

Made as soon as possible once competition criteria have been advised by the event
organiser

6. Include a copy of this policy or a link to it

7. Require any members nominating to confirm they are able to compete as Australian as
per the IHAA Rules on Nationality,

8. Require any members nominating to confirm they meet the ability criteria for the
competition and country in question

A selection committee may be appointed by the AHAA National Committee to oversee the selection
for any event. If no committee is appointed, the AHAA National Committee will oversee the selection
of any team. For World Championship teams, the AHAA National Committee must always oversee
the process, though they may appoint a selection committee to advise them or to provide additional
diversity of opinion if necessary (e.g. if many of the Committee have nominated to attend an event.)
Selection Committees should not include members who have nominated to attend an event, not
their direct family or similar that may generate a conflict of interest unless special circumstances

apply.

Prior to forming the selection committee the AHAA national Committee will advise the type of team
they would like sent to an event. This should acknowledge the perceived competitiveness of the
event, rank of event in IHAA and event specific factors such as expected horse quality as well as
identify the performance window to be used for scores.

If it is anticipated that there will be a large quantity of nominees (defined as double the number of
team members) and time allows (i.e. the international event is more than 6 months away) the
committee may elect to have nominees run a selection track within a set time period to provide
stimulus for the pressure of international competition. This information should be included to
nominees when seeking nominations thereby allowing them to plan for this. The chosen selection
track would utilise known scoresheets and link with expected tracks for the international event.

Team selection must be finalised in time to allow members sufficient notice to make travel
arrangements and otherwise prepare themselves.



Statement of Nomination:

This section is for nominees to outline their experience with horses and archery. It is the nominees' way
to argue for the place on the team focusing on their merits and experience. With strong candidates
making connections with the environment of the competition they are nominating for this information if
available will be provided by the committee however nominees may do their own research into this. It is
in this space that nominees should make note of factors that may have contributed to their performance
in the selection period, this may include explanations to results strengthening or dropping. It is important
for nominees to note that the selection committee may not know of a nominees situation and to be
mindful of this when making their submission. Responses here are limited to 500 words.

Experience Criteria

The Experience Criteria provides points for those elements that represent the specific experience a
member brings to the team for the purposes of the specific event in question. Experience is deemed
a critical element within the team both for the obvious benefits it brings to the team, and to ensure
the safety of our competitors.

The Experience Criteria are as follows;

1. Previous Event Experience — Points are awarded to a competitor who has previously
competed on horses they do not own or are unfamiliar with. The point of this criteria is
demonstrated ability at being able to perform on strange horses, particularly if those horses
generate a variance in shooting styles. This criterion will act as a ‘moderator’ to points
awarded for other criteria (e.g. a rider who has a grading score achieved on a horse overseas
will receive additional bonus points above the points provided for that score). The moderator
score will be;

i. Moderator of 1.2 for any points which are attained on a horse at an event where a
horse has been assigned for the event (i.e. rider did not choose the horse).

ii. Moderator of 1.1 for any points attained on a horse that the competitor does not
own/routinely ride in any other circumstances.

Moderators will not apply to a whole grading score where one has been achieved, but can be applied
to individual scores within that grading score that meet the criteria e.g. if a HA4 ride achieved one of
their scores on a horse at an overseas event, they would be awarded 4 * 1.1 = 4.4. In these instances
the bonus awarded by the moderator will be added to the total grading score bonus i.e. 40.4.

Performance Criteria

The Performance Criteria provides points for those elements that represent the current skill level the
member would bring to the team. Performance is a critical element within the team to ensure that
the team is as competitive as possible. Scores for the performance criteria are limited to the past two
calendar years as per the grading rules.

The Performance Criteria are as follows

1. Grading — A competitor will receive 10 points for each level of HA Grading they have
achieved e.g. HA1 = 10 points, HA 4 = 40 points. As Grading does not expire, the grading can
have been achieved at any time, however the selection committee should focus on recent
demonstrations of performance where the most recent grading has been achieved more
than 2 years prior, and ensure they demonstrate a continued ability commensurate with the
grading level.

2. Ongoing performance — A competitor will receive points for each score they have achieved

that meets the grading criteria i.e. past two years, witnessed by two members etc. The
number of points will be equivalent to the level of HA score achieved as per the current



grading tables (not at the time of the score). E.g. a competitor may have two HA1 scores and
aHA3 score =1+ 1+ 3. These scores may be moderated as per experience criteria 1. These
will be awarded to both competitors with existing gradings and without and are capped at
the 4 best scores. For example, a current HA4 competitor who has scored 3 HA3 eligible
scores and a HAS eligible score (not moderated) would achieve a total grading score of 40 + 3
+3+3+5="54,

3. World Ranking and Australian Ranking - at the close of nominations the current World
Ranking list will be used and the filter for competitors registered as Australian will be run.
Points will then be awarded based of the ranking of all riders including juniors in this list as

follows:
a. Highest placed Australian — 20 points
b. Second — 18 points
c. Third - 16 points
d. Fourth— 14 points
e. Fifth—12 points
f.  Sixth — 10 points

etc. until no points remain for allocation

The world ranking will also be provided regardless of point allocation to the selection committee as it
provides insight into the events, locations and horses used.

For events that are not HBAE (e.g. hunt track only competitions), the ranking by that track type will
be used instead for this criteria.

4. Recent Competition, Titles and Wins (what is deemed recent will be determined by the
Selection Committee , but will generally be at or around the previous 2 years).

In the set window for events please nominees list any significant competitions and placings. They
should identify how many competitors were in the same class and whether the horse was their own,
non-routine rider or competition allocated.

Ability Criteria

The Ability Criteria does not provide ‘points’ per se, but instead outlines some of the minimum
expectations that exist around competitors nominating for consideration.

The Ability Criteria are as follows;

1. Financial Ability — Members must commit to being able to meet the financial requirements
of event attendance from their own pockets at the time of nomination. Whilst
grants/fundraising options may be utilised by members to aid them in meeting costs,
members must not rely on these as the potential for fundraising to fall short of its intended
target could mean that a member is unable to go at short notice, and as a result others miss
out on the opportunity who could have otherwise done so.

2. Commitment — Members are expected to demonstrate an ongoing commitment to the sport
and their skills at the time of nomination. Generally, it would be expected that a member will
have competed at least two AHAA Regional/State/National level events in the preceding two
years. The Committee may request additional information from members in relation to these
criteria where recent participation is not evident in their submission.

3. Training Commitment — Successful team members must be willing to demonstrate ongoing
commitment to practice from their announcement to the competition. For events where
selection occurs more than 6 months in advance of the competition the successful team
members should be actively participating in horse archery through in person competitions or
postal competitions if this is not possible be prepared to submit scoresheets to the selection
committee. Should there be evidence to suggest a decrease in performance, successful team
members should be prepared to discuss with the selection committee to ensure they are still



capable of representing Australia at the international level. This criteria will be monitored by
a team manager if appointed or the original selection committee.

4. Safety —the AHAA must have confidence that the members up for consideration will be
capable of participating in a safe manner. These criteria will usually be considered satisfied
by a member’s grading level and performance, as the ability to participate safely is generally
inherent in meeting these criteria.

5. Conduct and suitability for travel — the AHAA must have confidence that a competitor’s
attendance at a competition will not cause diplomatic issues. These concerns may be based
on previous behavioural issues, country specific issues (such as local attitudes towards
certain groups that may generate safety concerns), or general legal issues such as the legal
right to travel to a country/obtain a visa. In relation to countries where concerns may exist
for the safety of competitors, such as the safety of certain competitors, the AHAA must
demonstrate sufficiently strong reasons as to why a national team would be sent to a
competition in such a location in the first place. Individuals may choose to travel on behalf of
Australia in circumstances such as these separate to the AHAA official team or without
endorsement depending on circumstances.

Overall Selection Consideration

The points system is intended to provide some empirical data to the Selection Committee to assist
them in determining a suitable team to represent Australia as a given event. The points themselves
are not intended to determine the most suitable team for a given event. The committee should
consider factors such as the event in question, the types of horses likely available, any particular
strengths or weaknesses of individual competitors that may align with the likely event scenarios and
any other factors of relevance when making a decision. However these factors must also be
considered in conjunction with the empirical data, and justifiable to the membership cohort and
National Committee.

Transparency and Review

The decisions of the Selection Committee must be summarised in a selection report which names
the competitors selected and the order of any reserve selections. All material (points calculator,
nomination forms) used to make the team selection must be made available for review by all
nominee competitors if requested. A timeframe for nominee competitors to seek review must be
provided to them, and cannot be less than 5 days.

If a nominated competitor believes an error has been made in the calculations of their points, or that
other information they provided under the policy has not been factored in correctly, they may seek a
review by the Selection Committee. To seek a review, they must make a request in writing within the
review timeframe that clearly outlines what they believe to be the error and provide any further
information to support their claim. The Selection Committee must consider this claim and make a
formal decision on whether to accept or reject it, and communicate this back to the Member in
question. If the review results in a change to any aspects of the Selection Report and/or calculator, it
must be redistributed to all nominee competitors. For the avoidance of doubt, a competitor cannot
rely upon information they did not supply to the selection committee at time of submission as part
of their request for review.

Once the review window has closed and any reviews have been finalised, the results of the selection
process must be announced via the same means outlined in Paragraph 2, and the selection report
and calculator should be made available to any member who requests it.



Roles Accompanying an International Team:

Depending on the circumstances of the team there may be provisions for a team managers, coaches,
team captains or other support people. However in all cases nominating individuals must be
prepared to cover all their costs associated.

Team Manager.

Following the creation of the team nominations will be sort of the AHAA membership base for Team
Manager. This individual should be prepared to be available for all of the team members, to support
before the event with logistics and training and for the duration of the event in helping the passing of
information from event organisers, advocating for Australian riders and helping team members make
it to the track and overcome any challenges with gear and horses.

To select the team manager if multiple nominees are received. Statement of intent and description of
skills in coaching, horse management and archery. The selection committee will then distribute these
to team members to discuss and consult with the selection committee on their choice. Should a
conflict of interest by a nominee be present this must be declared to other team members .

Please note this role is unlikely to receive financial support from AHAA. If there is enough interest,
appropriate individuals and willingness to self fund. There is the opportunity to send a team coach
and manager this can be done with the manager to take on logistics and advocacy responsibilities
and the coach to take on the ground responsibilities with horse archery. This would also be selected
by the team members with the selection committee to support as needed.

In the case of junior teams there must be a team manager present.

Team Captain

Should the event not have a team manager or coach then a team captain should be identified. This
person comes from the selected team and should have experience in international competitions.
Their primary role is to be the point of contact for the Australian riders at the event and to advocate
for their needs.

The selection of the Team Captain should be via discussion of the selected team. If they do not feel
comfortable or cannot reach agreement the selection committee can facilitate the appointment of
the team captain.

Judges

Should an event have provisions for Judges from other countries to attend AHAA leaves it to the
discretion of the organisers of the competition to deem persons appropriate. AHAA committee
would assess on a case by case basis whether financial support can be given. Primarily this would be
if there is a clear opportunity for this opportunity to enhance competition in Australia.
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