AHAA Competition and Grading Policy

Purpose

The AHAA National Committee has established this policy to build capacity in members and
establish a consistent framework for AHAA run competition events

Competitions are considered an important element of the AHAA’s pursuit of its
organisational objectives as defined in the Constitution. All competitions must be guided by
the primary principle of maximising participation opportunities for the intended event type
e.g. a State Championship should seek to ensure maximum opportunity for all State Members
to attend.

The Grading framework allows members to be rated per the International Horse Archery
Alliance tables and receive recognition for their own growth in the sport. Gradings also form
part of competition entry and team selection.

This policy is written acknowledging the difficulties presented by geographical distance
between members and branches are the challenges this presents in an equine sport.

All competitions must be approved by the AHAA management committee. Competitions may
be submitted by any member for approval and should include details on the tracks, location,
expected participation numbers and anticipated costs (income and expenses).

Competition Hierarchy

The following hierarchy applies to horse archery competitions in Australia;

National Championship

State Championships

Regional Championships

Ribbon or Club Competition Days

P

As part of its role as the governing body for the sport, the AHAA may also endorse other
competitions held by private ventures or other clubs. These competitions must meet the
requirements of the International Horse Archery Alliance and have suitable insurance in
place. The AHAA may also partner with other organisations to run competitions on its behalf,
or in partnership with it.

Competition Rules

As a member of the International Horse Archery Alliance (IHAA), AHAA competition
events or endorsed events must-apply IHAA rules to the extent possible for any competition
event for which they exist, including general rules.



Where an exception must be applied due to equipment or track restrictions, the exception
must be communicated to all competitors during the event briefing and in accordance with
allowed exceptions under the IHAA framework.

Members are expected to familiarise themselves with IHAA rules prior to attending events to
aid in the smooth running of a competition.

Practice Days

An event must provide an ‘open’ or ‘practice’ timeframe prior to the official competition
events. This day will generally be the Small competitions may choose to provide the
morning of the first day of the competition instead.

Where a practice day cannot be joined with the event, consideration must be given to ensure
that an unfair advantage would not be created by holding a practice day at another time (e.g. a
week prior for a National or State event with interstate participants.) In these instances,
holding an extended warm up period on the day of the event may be a better option.

The provision of warm up areas and practice runs should be applied as per the IHAA General
Rules.

Official practice days are considered part of the competition for the purposes of the rules, and
thus any incidents must be reported accordingly.

Hire Horses

Where an event includes the provision or arrangement by the AHAA of ‘Hire Horses’, the
need to ensure sufficient time for riders to be introduced and matched with appropriate horses
must be factored into the event timing and planning procedures to ensure the safety of all
participants and welfare of horses.

Funding of Competitions

The breakdown of costs for AHAA Hosted Competitions is detailed in the AHAA Accounts
Procedures. Cost and receipt sharing for competitions held in partnership or held on behalf of the
AHAA should be negotiated between the Committee and partner organisation at the time of the
agreement.

Classes for Competitions

Any AHAA Competition should consider providing walk, trot and canter classes to ensure all
members have the opportunity to participate. International or special purpose competitions may not be
able to provide walk and trot classes. National, State and Regional Championships must include Walk
and Trot options, though these can be held over different events. Further breakdown of these classes
may be carried out at the event organiser’s discretion, depending on total numbers e.g. a Novice
Canter class may be held.

An ‘event champion’ will be named for the overall winner of each class from a given event, according
to the age categories detailed in the IHAA General and Competition Rules. The Australian Champion



is the highest scorer of the canter class at the National championship whose country of representation
under the IHAA Rules is Australia, regardless of age group. The State Champion for any given state
will be on the same principal, and limited to the State in which the Branch they are affiliated to is
based. Age Categories can be applied or combined as required per the IHAA Rules, except that Junior
and Senior classes must not be combined (i.e. there must be a Junior class if a rider under 17 is
present, regardless of numbers - and vice versa).

Track types and rules should be applied consistently across class types, including for Senior and
Junior age groups. Consideration may be given to different track types for the Child age group if
required. Different tracks may be chosen for different classes however. The use of shortened track
variants for Walk and Trot classes is encouraged to ensure the smooth running of an event; the chosen
tracks should be from the IHAA database and it is strongly encouraged that at least one track is an
IHAA grading track.

National Championships

1. The AHAA will seek to hold a National Championships (Nationals) at least once per calendar
year, noting that more than one championships may occur in an AHAA Financial Year at
times due to the overlap of these two periods.

2. The Nationals will be open to any current Financial Member to enter, and a non-member levy
and paperwork option may be provided by the organising committee to open up the event to
more competitors. The Nationals must seek to include all Australian Horse Archers wherever
possible.

3. The date and location of the Nationals for a given year will be decided by the AHAA National
Committee, in accordance with the key principles of maximising member participation
opportunities. This consideration should be balanced against both an individual year and total
numbers, as well as the ongoing ability of all members to have an opportunity to participate.

4. The Nationals must be hosted in conjunction with an AHAA State or Branch, but does not
have to be hosted at a branch's regular location or grounds. Branches should advise their State
Representative if they have interest in running the Nationals in a given year. Hire horse
availability and/or location are key considerations for the hosting of the Nationals to
maximise the ability of interstate competitors to participate.

5. Nationals must consist of a minimum of three days of completion and follow the HBAE
format.

6. The national title will require the winner to be demonstrating skill at a minimum HA1 grading
or at the discretion of the chief judge if conditions are less than ideal.

7. The National Championship is intended to be Australia’s premier event and must as a
minimum meet the [HAA requirements for a records and ranking 2* event. This requires
provisions for the attendance of a Level 2 full judge, who will take on the role of chief judge
at the event. The host of the National event must factor in the need to travel a judge into their
budgeting for the event. Wherever possible, Nationals should strive to be a 3 Star event.

8. [Itis acknowledged that the Chief Judge at the National Championships may be a competitor
in any one or more classes (walk, trot or canter). Where the judge is a competitor, another
senior judge should be available to make decisions that the Chief Judge may be recused from.
If the Judge is a Walk or Trot competitor, these portions of the competition can be overseen by
another judge as Chief Judge for those sections. Where the Judge is a Canter competitor,
another Judge or Panel of Judges (e.g. an L2 supported by two L1) can be appointed to make
decisions for sections involving the Chief Judge. Wherever possible a judge should be sought
from elsewhere so that this clause is not required, and it is acknowledged that this issue will
become less frequent as the overall judging pool in Australia continues to grow. Inclusion of
an International Judge should be considered wherever budget and size allow.



State Championships

1.

An AHAA State Championship Competition may be held once per calendar year for any state
with a current Committee Representative, noting that more than one championships may
occur in an AHAA Financial Year at times due to the overlap of these two periods.

The State Championships will be open to any current Financial Member to enter, a
non-member levy and paperwork option may be provided by the organising committee to
open up the event to more competitors. State Championships should aim to be open to all
horse arches in the given state wherever possible.

The date and location of a State Championship for a given year will be at the discretion of the
relevant State Representative for that year, in accordance with the key principle of
maximising member participation opportunities. This consideration should be balanced
against both an individual year and total numbers, as well as the ongoing ability of all
members to have an opportunity to participate.

A State Championship must be hosted by an AHAA Branch of the state in question, but does
not have to be hosted at the branches regular location or grounds. A championship may be
held in an adjacent state if there is good reason to do so, so long as it supports the principles
outlined in item 3.

State Championships must consist of a minimum of two days of completion and at least three
tracks. State Championships should follow the HBAE format (i.e. Tower, Raid and Hunt)
wherever possible. Where a track type cannot be run due to a lack of equipment or space, a
similar track should be chosen to replace it e.g. Hunt may be swapped for Skirmish etc.

Entry into state events is not restricted to residents of the states. However, if there are limited
hire horses available preference should go to residents of the state. This means an interstate
rider bringing their own horse should not be restricted from entering.

The overall State Champion for any event must be affiliated with a branch in the state of the
competition in accordance with their membership paperwork. Event organisers must be aware
of any interstate competitors and consider whether an event champion prize will be needed, it
may be that both prizes are awarded to the same competitor.

States should be making efforts to have their event recognised as a IHAA records and
Ranking event, including the attendance of suitably qualified judges and availability of horses
for hire to have the required number of competitors. As a minimum a level 1 judge must be in
attendance.

At state events the Chief Judge may be a competitor but there should be another qualified
judge overseeing competition that the chief judge is in.

Regional Championships

1.

An AHAA Regional Championship may be held where significant geographical distance may
impede the running of a State Championship e.g. North and South Queensland, or where
multiple branches are located in close proximity and wish to compete.

Regional Championships may be held as many times as deemed suitable, depending on the
reason for holding the championships being held. In instances where Regional Championships
are held for reasons of geographical separation, these should be limited to once per calendar
year to reflect their intention as alternatives to a State Championship competition for that
year. The holding of a Regional Championship of this nature does not preclude a State
Championships later being held if circumstances change.

Where Regional Championships are held as an alternative to a single State Championship
Event, the event organisers may agree to apply combined competition rules with the view to
naming an overall event winner. Such rules must be agreed to in advance and communicated
to all entrants.

Regional Championships differ from Branch Ribbon days specifically by their intention to
foster competition on a wider scale then existing Branch Affiliates.
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Regional Championships will be open to any current Financial Member to enter.

The date and location of a Regional Championship will be at the discretion of the relevant
Branch Manager (s), in accordance with the key principal of maximising member
participation opportunities for the competition purpose.

A Regional Championship must be hosted by an AHAA Branch, but does not have to be
hosted at the branches regular location or grounds.

Regional Championships must consist of a minimum of one days competition and at least two
tracks. Competition organisers should attempt to choose tracks that reflect the core principles
of the sports disciplines, including use of quiver, angled shooting, different target types etc.
Where a Regional Championship is arranged in lieu of a State Championships, attempts
should be made to reflect the rules of the State Championships as much as possible,
particularly in relation to track selection, so long as all Regions are able to complete the track
types selected.

Ribbon Days

—
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AHAA Ribbon Days may be held by any AHAA Branch.

Ribbon Days can be held as many times as a branch sees fit, though should not be held to the
extent where they replace the general opportunity for members to practice and train.
A Ribbon Day is open to any current financial member. There is no non-member levy option.
Ribbon days are intended to differ from normal training days by mimicking, to the degree
possible, the structure and pressures that are encountered during a competition event. To this
end they should be arranged in advance, advertised to members, and have positions or prizes
available for members to win. Additional entry fees for Ribbon Days are at the discretion of
the Branch Manager or at the suggestion of the committee.

Ribbon days may have any members even if they are not from the host branch.

Ribbon days being held as affiliated competitions must make an effort to ensure all members
with a reasonable chance of attending are notified (e.g. notify other branches in the region or
publicly on social media etc).

Ribbon days should occur over a single day's competition. If time allows the branch may
choose to run multiple tracks.

IHAA Rules should still be applied wherever possible to ensure consistency. If being run as
an affiliated grading competition, [HAA Rules MUST be applied and effort should be made to
have an IHAA accredited judge in attendance, this may only be level 1.

Open Competitions

L.

2.
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Any competition may be made into an Open Competition at the AHAA Committee's
discretion, so long as appropriate insurance coverage is provided.

The AHAA may choose to hold, or support the holding of Open Competitions by others, for a
variety of reasons, however these must always support the principles of the organisation to
grow the sport in a safe manner.

Open Competitions proposals must be approved by the AHAA National Committee.

Open Competition proposals need to be proposed with sufficient detail to allow an assessment
to be made of their suitability in supporting AHAA objectives, and to allow the AHAA to
satisfy itself that suitable coverage will be available for the events. An Open Competition
proposal must be supported by a member of the Committee to be brought for consideration.
The Committee may refuse to consider an Open Competition if sufficient information is not
provided.
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The primary purposes for Open Competitions is to encourage participation in the sport
generally and entice new members.

International Competitions hosted by Australia will also be considered Open Competitions
due to the need for non-AHAA Members to participate. International Competitions do not
need to provide Walk or Trot classes.

Open Competitions must obtain declarations (such as the non-member levy paperwork)from
any non-member participants to ensure they understand and agree to abide by any rules or
decisions of the AHAA. Member participation in events is to be discounted to encourage
AHAA Membership, excluding International Competitors who would be ineligible to join.
International Competitors should be asked for evidence of appropriate medical or travel
insurance.

Open Competitions must be hosted by an AHAA Branch, but does not have to be hosted at
the branches regular location or grounds.

Grading

L.

The Australian Horse Archery Association is internationally recognised to facilitate the
achievements of members using the International Horseback Archery Alliance (IHAA)
Grading System. Therefore first and foremost IHAA requirements on grading must be
adhered to. This includes the use of the most up to date grading tables and scoring.

To achieve grading scores there must be at least one of who witnesses is an AHAA current
financial Member and a second witness over the age of 18 is present (ideally also a member).
Grading in Australia must occur in accordance with the IHAA Supplementary Rules with the
following clarification under section 4.3 being added to consideration of gradings of HA3 -
HAG6. Gradings above HAG6 are to be considered in accordance with the rules without this
clarification.

The requirement for 6/12 riders is hereby replaced by the following,; An affiliated competition
is one approved by the AHAA Commiittee to be such. In granting affiliated status, the AHAA
must ensure the competition makes every and all efforts to ensure as many horse archers as
possible who can reasonably attend a competition are given the opportunity to do so e.g. for a
ribbon day,a branch must advertise publicly in advance of the ribbon day, and (if applicable)
ensure neighbouring branch members are made aware and invited to the ribbon day also.



